Where Gender Meets Landscape
Oxfam Novib, Nov 2017

Platform NLandscape knowledge session: Where Gender Meets Landscape
Date: November 20 13-17 hr
Venue: Oxfam Novib, Mauritskade 9 2514 HD Den Haag
Facilitator: Katie Minderhoud, Solidaridad
Organising team:







Madeleine Brasser, Ron Delnoije (Oxfam Novib).
Yvette Faber, Emma Feenstra (Solidaridad),
Nathalie van Haren (Both ENDS),
Lucy Oates (LAndac)
André Brasser (CDI/Beagle Solutions secretariat)
Cora van Oosten & James Mulkerrins (WCDI)

Programme:
12.00 Network lunch
13.00 Welcome and Network News: stand-up updates from the members.
13.30 Key note speech: Where gender meets landscapes by Irene Dankelman)
13.50 Introduction of the break out groups around gender and landscapes and the cases brought in by partners
14.15 Learning from each other in small break out groups + drinks in World café setting
15.45 Feedback from the groups by the case owners: what have we learned about gender inclusiveness in the landscape
16.30 Outcome: synthesis: how to apply the learning
17.00 Network drinks

For more information, visit: http://www.nlandscape.nl/
PowerPoints available at:

http://www.nlandscape.nl/event/where-gender-meets-landscape

Contact: andre@beaglesolutions.nl
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On November 20th 2017, some 40 developmental and environmental professionals came together in Oxfam Novib, The Hague, to explore the complementarity
and potentially mutually-reinforcing characteristics of approaches which consider gender issues and landscape multi-functionality. As members of the
knowledge platform NLandscape, participants hoped to use each other’s experiences and insights to strengthen the understanding and implementation of
landscape approaches.
Ton Meijers, Director of Programmes & Campaigns at Oxfam Novib, welcomed the group and opened the session. Ton encouraged a critical reflection on whether landscape
approaches have evolved since the area-based focus of the 80s. Are these ‘old wines in new bottles’ at a point in which they are suitable to adequately address pressing
environmental challenges, in an era of greater externalities and interrelation between landscapes and international trade?
Setting a learning challenge for the participants, Ton reminded the group that collectively we know the gender approach, and what value it can bring, but are we really adding
value by adding in landscapes approaches, and of course, vice versa? What are the benefits and risks that will be uncovered in such an exploration? And whatever learning takes
place, the basic question, “How does my programme impact access and control over resources and decision making?” remains. Whatever we would learn about designing gender
aware landscape programmes, the fact is that talking with women remains the core path to achieving long term sustainable impacts.

Keynote: Irene Dankelman, Radbout University
Reflecting on her time at CoP 23 in Bonn, and the prevalence of gender and FLR discussions and linkages at that and other recent events, Irene highlighted the growing realisation
of the critical importance and potential benefits of considering gender issues in landscape thinking. Restoration for example, mainly takes place in degraded areas, inhabited by
marginalised people, wherein women are a key group. Incorporating this group is key for effective sustainable restoration, and in wider landscape focused programmes.
Irene outlined an experience from India to shape the discussion on multi-functionality and gender. Here, women had long-held access and control over management systems and
resources for agriculture in their landscapes. While men engaged predominantly in physical production, it was women who bridged the systems with fodder and fertilisation
practices, in essence maintaining integration. This was their landscape system and multi-functionality referred to their livelihoods, not to the landscape.
Women’s roles in this system only became challenged with the Green Revolution, when control over resources was taken from the landscape, and in particular reduced the
‘bridging systems’ role of women. The question the group would have to address in discussions would be at what level we are thinking; at this landscape system level, or on the
level of our programmes in landscapes.
As a framework for looking at gender in relation to landscape thinking, Sayer et al’s ‘10 Principles for a Landscape Approach offer evidence that gender is already at the heart of
landscape approaches, in particular:







Principle 3 – Multiple scales: decisions affecting men and women for good or bad, happen at multiple scales, with cross-scale, cross-level impacts
Principle 4 – Multi-functionality: Emerging evidence that gender specific roles effect multi-functionality in multi-facetted manners
Principle 6 – Negotiated & transparent change logic: Implies an early incorporation of multiple perspectives and priorities, while enabling power issues to be
highlighted
Principle 7 – Clarified roles & responsibilities: A key starting point to understand issues on access and control of resources, accepted liabilities, responsibilities and
known priorities
Principle 8 – Participatory M&E: An entry point to start looking at the landscape and the system from a woman’s perspective and design relevant gauges of progress
Principle 9 – Resilience: social resilience, not just ecological resilience is needed, and only achievable with diverse stakeholders’ perspectives recognised and
incorporated
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While this gender recognition in landscape thinking is positive, Irene offered a word of warning; gender inclusion is not a win-win. We should not presume that women won’t make
ecologically unsound choices, with women in Timor choosing for palm oil and rubber in their landscape a clear reminder of this.
Sometimes then, a choice remains to be needed; gender inclusion, or environmental protection.
To end on a high note, Irene brought the group back to the CoP, noting an increased women and gender constituency and the new energy and focus this has brought to climate
change dialogues.
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Visualising the intersection of gender inclusiveness and landscape
multi-functionality
The core idea behind the session was a realisation by some partners of the existence of mutually-reinforcing
elements in their work on gender inclusivity and landscape approaches. By looking more at women, they are
learning more about the landscapes they work in. And vice versa; by looking at the various
processes in landscapes, they are learning more about women’s roles and gender disparities.
This realisation has grown into a key lesson, which is visualised in the matrix shown here. The
matrix is based on 2 hypotheses:

Degree of
incorporation
of landscape
functions

1.

Higher attention to and inclusion of both genders and their unique strengths,
issues and perspectives into decision-making governance arrangements should
enable the identification and incorporation of plural landscape functions,
increasing the likelihood of wide and sustained social, environmental and
economic benefits in the landscape.

2.

Higher attention to and incorporation of landscape multi-functionality into landscape initiatives
increases the ability to identify and address prevailing gender issues and generate more equitable,
sustainable landscape-based programmes.

B

D

A

C

Degree of gender inclusiveness in decision-making / governance

Projects/initiatives/programmes, or ‘cases’, should be plotted on the matrix, not people, landscapes or organisations. Plotting a case on the matrix stimulates reflection on:
1.
2.

Y-Axis: The extent to which a case pays attention to landscape multi-functionality, and is thus, a true landscape case.
X-Axis: The extent to which the case pays sufficient attention to gender issues, being the relationships and dynamics between men and women, and not purely, ‘the role
of women’.

It was accepted that in general, many if not all cases would strive to be in quadrant D. To reach here, specific points need attention:
A.

Cases in this quadrant do not identify or attempt to include the multi-functionality of landscapes. These cases are unaware of the differential priorities and perspectives of
women and men, their current experience and the full degree to which they are impacted by intervention in one landscape function.
B. Cases in this quadrant clearly give attention to the multiple functions of the landscape. However the governance arrangements which the case engages in do not actively
seek to address prevailing cultural or structural barriers which have affected gender inequality. The initiative will likely not contribute to addressing this issue. New
governance arrangements are needed (need to be reviewed?) to truly understand and incorporate the perspectives and relationships with landscape functions of both men
and women.
C. Cases in this quadrant actively engage men and women in decision-making in an effort to address prevailing gender issues. This is however limited to a small number of
landscape functions. While gender is actively addressed in this case, it does not deal with the multiple interdependent sectors and stakeholders in the landscape. Is this
case then really a landscape case? Perhaps the entire programme is a landscape, but gender inclusion/programme is limited to one function only.
D. Cases in this quadrant effectively identify and incorporate the multiple landscape functions into their planning and execution. Governance arrangements are such that the
strengths, issues and perspectives of men and women are highlighted, with equal decision-making capacity. The interdependencies between landscape functions, women
and men are clear and the initiative actively works to build on these.
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During the session, the logic of the matrix was tested, with participant cases plotted in terms of where ‘case owners’ felt they currently were. In general, many cases found
themselves somewhere near the middle, implying a general awareness of landscape multi-functionality and gender inclusiveness. Some outliers were highlighted though, with
case owners readily sharing a desire for a more balanced progression toward the D-quadrant.

Partner cases to explore where experiences and challenges on the interface of gender and landscapes
Members of the platform shared interesting cases with the group for discussion. The cases are a mix of more ‘landscape’ cases, in which gender inclusivity has been set as a goal,
but remains unachieved, or ‘gender’ cases, which would benefit from a new ‘landscape lens’ to understand the case’s context and potential way forward. The cases were:
1.

Both ENDS: In the context of The Green Climate Fund, this case revolved around financial flows in landscapes and the effect these have on gender. Both ENDS are
engaged in efforts to strengthen the attention given to gender components of projects under review by the fund.

2.

Solidaridad: The Ganges river basin, India and the Merapi landscape of Central Java. In both landscapes, the influence of cash crops is high. Attention is given to
landscape multi-functionality, but more is needed on gender.

3.

Oxfam Novib: FAIR project, in Jambi, Sumatra. Community level companies supported in palm oil landscapes, places which normally overlook the needs and priorities of
women. The project initiates MSPs to guide integration in the landscape. Currently in pilot phase, aiming to scale up.

4.

IDH: Gender based violence in the tea supply chain in the Mau Forest, Kenya. Multi-stakeholder partnerships to discuss conservation, water management and livelihoods
and the role of the tea sector in the landscape.

5.

Aidenvironment: Catchment management in Karamoja, Uganda. Wide stakeholder analysis completed, with focus on pastoralism and charcoal issues. High incorporation
of multi-functionality, but until now lack of attention to gender.

6.

Hivos: Smallholder systems in East Africa, not specific gender or landscapes case. The project targets women for training leadership in coffee and supports PPPs to
diversify income. The challenge here is landscape based integration.

7.

WWF: Mangrove landscape, Aceh Province. Designing multi-stakeholder partnerships on mangrove restoration and management, which enable equal male and female
participation and decision-making while recognising the cultural, customary and religious issues around gender.
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Group discussions:
Case owners ‘pitched’ their cases and separated into groups for 2 rounds of discussion.
During the first discussion, groups would dig-deeper into the case and answer:
1.
2.

3.

In what way is gender integrated in the programme design and implementation
Is there any indication that incorporating gender considerations in the programme
resulted in an increase in awareness about the difference functions of the
landscape?
What were the most important challenges to overcome?

With the aim to pick-out some successes and best practices, the second round of discussion
sought to discover:
4.

What would be advice for other cases on how best to exploit the potential synergy
between gender equality and landscape multi-functionality (both in design as well
as during the implementation)?
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Tips & tricks for integrating gender inclusivity & landscape multi-functionality
The collective experiences of the participants and the discussions on their cases through up a useful set of tips
which should be considered in the design and implementation of landscape- or gender-based analyses or
programmes:
1.

Talk to women! It may seem obvious, but a common point from the discussions was to enforce the need
to not only learn about the landscape from people in central roles, but to learn about life and experiences
from all groups, male and female. An in-depth gender sensitive analysis should be the ubiquitous starting
point. And if your programme is already underway, you can still learn a lot from completing such an
analysis. In your analysis, incorporate an inventory of existing gender-related initiatives in your target
area. You could potentially identify useful linkages and complementarities.

2.

Your project or activity will come and go. For sustained impact in the landscape, engagement focused on
creating leadership skills and stimulating ownership with women and youth is a key starting point.
Identifying existing momentum in the landscape, and potentially prominent roles of women leaders,
allows for an early buy-in and better design of a programme’s activities. Where no momentum exists in
the landscape, try to make a space for gender discussions first; there may not even be an awareness of
the topic.

3.

Contextual understanding is key. In some contexts, focusing explicitly on gender issues raises more
barriers than it reduces, and interest may wain among some stakeholders. Adapt your story and mission
to make it more interesting and relevant for more people. A more acceptable income-focused entry point,
namely on business cases, may get more local buy-in and ultimately achieve the same desired effect.
This comes with a ‘contextual caveat’ though as, while working on socio-economic opportunities, we
should not lose focus on the traditional roles of women. We tend to focus on profit, but we should also
not overlook the traditional roles of men and women in a landscape and the importance these continue to
have for many.
In many situations, Sharia Law will present a problem for landscape programmes which seek to engage
on gender. Here, it is important to analyse what gender equality means in the local context; be adaptive
and potentially leave the ‘western ideals’ of gender, to develop a locally relevant intervention.
Experiences have shown though, that focusing on masculinity and what that means in the landscape can
have positive impacts on gender, without being explicitly aimed at doing so.

4.

Have an explicit gender strategy, and give this a budget. Experience has shown that without doing this;
gender falls away and becomes a ‘side event’ to other activities and topics.
However, gaining an in-depth understanding of gender issues implies extra costs, which are not readily provided for.
If you find yourself on the donor side, be sure to allow for, and encourage, additional gender focused research.
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5.

Integrating multi-functionality and gender requires multi-dimensional strategies. The
two approaches themselves, while interesting approaches and goals, are more
accessible to wider audiences when seen as part of wider development-related
domains, for example food security, entrepreneurship, leadership, income
diversification, etc.

6.

Landscape multi-functionality implies multiple sectors, which is also one of the “10
Principles”. It is not essential though, to engage in cross- or multi-sector activities in
the landscape in order to understand gender roles. Even understanding multifunctionality within one predominant cropping system can highlight a lot about
women’s situations and gender issues.

7.

Multi-stakeholder platforms are common tools for participatory decision-making and
governance. The form and function of these is key though. MSPs do not guarantee
equal decision-making and can sometimes serve to reinforce power disparities. Some
guiding points were provided:
a.

Don’t just invite everybody. Your analysis, if done correctly will highlight
the functions of a landscape and the actors associated with those functions.
Ensure they are represented on the basis of functionality. However, ‘stakeholder
participation’ implies only engaging people who have a stake. But who decides
what the stake is? Decide in setting up the MSP, what defines a participant, is it
their role, stake or shared values and ambition?

b.

Any new MSP should not take agency or power from existing organisations;
especially women’s organisations which may have been set up to address specific
issues. If such organisations exist, work with them, and if needed, build their
capacity to participate fully.

c.

The MSP you may initiate is not yours. Stakeholders need to develop ownership
quickly and be supported to keep it dynamic. If it is a ‘check the box’ MSP; change
will not come.

d.

If the MSP deals with a conflictual topic, crop, value chain, ensure that there are
other topics to discuss, to enable relationship building, ‘small wins’ and ‘cooling off’.
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Plenary discussion
Some core points arose from the case feedbacks and tips discussions:






Contextualisation was seen by many to be the most important factor, i.e. being locally relevant. This warrants clear context and stakeholder analyses, with special
attention on marginalised, voiceless groups. Care, and a recognition of one’s externality is needed to ensure a participatory and relevant process and outcome. This is
though a core element of landscape approaches, which promote tailor-made interventions which capitalise on the landscape’s capacities and conditions. So, rather than
contextualisation, the focus should be on ‘spatialisation’.
Combining gender and landscape in one programme is not supposed to be ‘plug and play’. Rather, it is an opportunity to address real integration. Gender is but one facet
of the needed integration, and an over-focus on gender can lead to marginalisation and exclusion of other groups, for example unemployed young men in urban-rural
landscapes.
Every society has an entry point to talk about gender. Gender issues are as old as society itself. What’s needed to impact real gender-based change in a landscape, is to
understand what gender means in that landscape, and what the landscape means to its inhabitants.

Closing remarks by Irene Dankelman, Radbout University
Congratulating the participants on their rich discussions and sharing of experiences, Irene focused her remarks on reminding the group of some key points to bring into our work:
1.
2.
3.
4.
5.

The principle of continuous learning appears through our discussions. This is key to remember; always learn from our experiences and improve our efforts.
In the MSP approach, be varied and dynamic in your inclusion of women. Use different methods to reach different people, methods like story-telling, historical insights,
and give people the space to tell their stories, not just fill yours.
Yes, gender assessments are important in the design phase, but so too are gender evaluations. Include these in planning, think about what they might assess and what
they could show. Already thinking about this will highlight some points of action.
Document and share your ‘gender and landscape’ experiences. There is some literature on the topic, but more is needed. We need to understand the processes more.
Finally, the key point of the day, talk to women, young and old, to get to know them, their insights, expertise and their own perspectives. With that start, it will be hard to
go wrong.
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Case descriptions
1.

OXFAM/NOVIB (Madeleine Brasser)

Name: FAIR Company/community partnership in Jambi province – Indonesia
Description: FAIR Partnership of palm oil companies and their host communities to enable inclusive green growth of palm oil production which benefits small scale farmers
(organizations), communities, plantation companies, investors and buyers. The outcomes which the partnership project will generate (in year 5) are replicable business, social and
climate benefits from using a multi-stakeholder landscape approach in combination with a smallholder-inclusive value chain approach in an Indonesian palm oil production
landscape.
What is at stake:



2.

Women Economic Empowerment. Build financial management capacity at farmer groups and household level by focusing on women as the main managers of the
household budget.
Demonstrate alternative business models that support smallholder inclusion in the value chain and take responsibility for food security in the broader production
landscapes which are currently dominated by oil palm.

AIDENVIRONMENT (Arnoud Keizer, Maarten Onneweer)

Name: Lokok and Lokere Catchment Management Planning, Uganda
Description: The program concerns the facilitation process of setting up a Catchment Management Organization for Lokok and Lokere Catchment, inclusive of research and
assessments, options and scenarios development and catchment management planning. Social principles in the development of options and scenarios include Gender, Safety and
Security, Ethic and Cultural Sensibilities and Poverty and Social Equity.
What is at stake:
Drought, disarmament and governmental pressure on pastoralist communities to settle and grow sorghum created what in the literature is called a crisis of masculinity whereby
men’s identity and contribution to society is under pressure. At the same time the landscape is under pressure by cultivation in areas with low soil fertility and rainfall, and
companies from outside the catchments are putting additional pressure on the natural resources such as trees for charcoal. This creates additional workload for women when
looking for firewood and fertile land.
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3.

SOLIDARIDAD (Yvette Faber, Emma Feenstra)

Name: Gender inclusion in Soy Landscapes in Central Java and India
Description: Our gender inclusion strategy is focused on promoting a holistic family farming and food system approach which is gender sensitive and social transformative. Our
theory of change for gender inclusion is based on engendering landscape with focus on social safety nets, participation in decision making and collective actions through women
organizations and strengthen capacities in terms of political, legal and economic terms. Together these would lead to increase their share in income, improve their decision
making, social and economic wellbeing and empower them to address the social and cultural barriers, securing their recognition and better access to productive resources. Our
gender interventions are based on four major principles and five key themes
What is at stake:






Women in Agriculture (coordination with research institutes, corporate houses and government agencies through knowledge sharing, developing resource materials,
demonstrations and promotion of good agricultural practices (GAPs
Women Leadership (participation in farmer organisations)
Women Entrepreneurs (Trained as local entrepreneurs with better access to latest technologies, skills, know-hows as well as an understanding of market
Nutrition and Food Security (training in processing and marketing of nutrition rich affordable soy food products)
Addressing Social Issues (through centric government schemes, research extension agencies

4.

IDH (Violaine Berger, Judith Fraats)

Case: Violence in the tea chain in Kenya
Description: addressing gender based violence (GBV) issues in the tea supply chain in Kenya through the platform, via prevention & response,
What is at stake:




Support the creation of a safe space in Kericho, a safe space is a support system for survivors of GBV incidents linked to service providers to provide medical, judiciary,
police and counselling support.
Capacity building at plantation level to address GBV issues in line with the plantation roadmap
Financial literacy training program for smallholder farmers with a strong gender lens by focusing on financial decision-making and division of roles & responsibilities within
the household
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5.

HIVOS (Sjoerd Panhuysen)

Name: Sustainable and Secure Smallholder Systems at Scale, in Kenya, Uganda and Tanzania
Description: projects target, increased productivity of 80,000 smallholder farmers, income diversification for all participants and improved livelihoods of 40,000 women through
greater income opportunities, less fuel collection and elevated social status
What is at stake: the key landscape gender issues, create access to integrated renewable energy to provide solutions that contribute towards reduced workload for women and
children in coffee farming households

6.

WWF (Marjolein Kok)

Name: Shared Resources Joint Solutions (SRJS): Safeguarding Climate Resilience, Food Security and water provisioning through Strategic Multi-Stakeholders Partnership in
Landscape Pasee Peusangan, Jambo Aye and Tamiang Langsa (PJT), Aceh Province.
Description: Currently the program addresses gender dimensions in relation to natural resource access, governance and participation. In partnership with a local women
organization WWF trained CSOs on gender and NRM integration, collaborates with district government to ensure gender responsive planning and budgeting, and is standardizing
equal participation of both men and women in program meetings and trainings.
What is at stake:
•
•

•
•

•

Gender within NRM is not seen as a priority and often misunderstood (e.g. overcomplicated or a women’s only issue), therefore capacity building, dialogue and a
practical approach are key for partners, understanding it is a long term process.
Unequal access and control of resources (e.g. land and finance) for women in particular affects their resilience. Formal land ownerships status and access to family
finance remains difficult for women in Aceh. Advocacy work is undertaken to influence the district government to gender mainstream the NRM regulation and planning
processes.
A major challenge is changing the perspectives of CSOs and government representatives. Capacity building and continuous engagement to include gender dimensions
in NRM and planning processes is required. A training module for both CSOs and government representatives is being finalized to support this process.
Socio-cultural constructs and customary rules restrict equal access, participation and decision making of women in the management of NR. Women participate in field
activities in Aceh, however do not have decision making power. Culturally appropriate responses are key, but also a broader perspective by program partners that
gender is not a women’s only issue. To tackle inequalities engagement with men amongst others is essential by program partners.
An integrative landscape approach considers gender as well as social inclusion dimensions. The inclusion of marginalized groups in meetings and discussions has been
flagged as most challenging in Aceh. The inclusion and engagement of communities is vital to ensure sustainable NRM approaches.
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7.

Both Ends (Nathalie and colleagues)

The Both ENDS’ case is not written, but based upon our experiences in GLOBAL ALLIANCE FOR GREEN AND GENDER ACTION (GAGGA) that is linking the women’s movement with
the green movement and vice versa (http://www.bothends.org/nl/Themas/Projecten/project/57/Global-Alliance-for-Green-and-Gender-Action-GAGGA- ) and that is focussing
amongst others on International Financial Institutions.
Our case on Inclusive Finance would be around the issue of:
•
•

The Gender policy of the Green Climate Fund: investing in women & landscapes from paper to practice?
How does GCF make sure that women living in the proposed project areas are included in a meaningful way in decision-making and that GCF gender policies are
implemented?
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